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1 Eicayoyn
ITnv  TTapovoa  €kBeon  mrapovcialovial,  KAToTV - emefepyaciag,  Ta
ATTOTEAECHATA TWV EPWTNHIATOAOYIWV A&IoAOYNONG TOL 2°0 TuvedSpioL ToL EAA.

H ékBeon oouvodedetal amd &va TTAPAPTNUA OTO OTIoIO  TTEPIAAUPAVOVTAI
CLUTTANPWPATIKA KEIUEVA, NTOL:

e  TO EPWTNUATOAOYIO AEIOAOYNONG TOL CLVESPIOL
e Ta COUTTANPWHEVA EQWTNUATOAOYIA TWV CLUUETEXOVTWV
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2 AmoteAéopara epTnUaroloyiev afiohoynong

Katd TNV eyypa®n TWV CLUPETEXOVTWV OTO CLVESPIO SiaveunBnke eva eldiKa
SIOUOPPWUEVO  €PWTNUATOAOYIO  afioAoynong  Tou  ouvedpiov. To
EQWTNUATOAOYIO TTEPIEACUPAVE 22 £0WTNCEIGC CLVOAIKA (19 KAEIGTOUL TOTTOL KAl 3
AVOIKTOU TUOTTOL), TTOL S1IAPBPLVOVTAY OTIG AKOAOLOEG EVOTNTEG:

FevikA oTOIXEIO cLVESPIOL

MePIEXOUEVO TOL TTPOYPAUPATOS CLVESPIOL

Opydavwon EpyaoTtnpiwv

Aopn Tov cuvedpiov

MNoiotnTa PIAo&eviag / LTTNPECIOV

FeVIKEG TTAPATNENCEIG, OXOANIQ, TTOOTACEIG

ogakwnE

MeTa TO TEAOG TOL CLVESPIOL CLYKEVTPWONKAY OAQ TA CULUTTANPWUEVA
EPWTNUATOAOYIA OTO XWPEO TNG YPAUUATEIAG. H avramokpion Twv cLvedSpwyv
Sev avNABe oe 181aiTepa IKavoTToINTIKA €TTiTTESA, KABWGS CLPTTANPWONKAV KAl
EMECTOAPNCAV 23 £0WTNUATONOYIC (NTOI 18% TWV CLUUETEXOVTRV).

2.1 Ibvoyn CLUTTEPACHATV

Youmépaopa 1°: EmPBodRevon TG cLVOAKNAG SI0PYAVWONG TN eKSNAWONG
IXe60V  OANOI  OI  OULUUETEXOVTEG OTnv  afiohoynon dnAwoav 18iaitepa
IKAVOTTOINHEVOI ATTO TNV EVNUEPGON TOLG OXETIKA WE TOV TTOOYQAUWATIOHNO TOL
ouvedpiov, Tn Sladikacia eyypapns TOLG OTO CLVESPIO KAl TN CULVOAIKN
opYAVWON TNG ekdNAWONG. MIKpA TTEPIBOPIA REATICOONG EVTOTTIOTNKAV OTN
XPOVIKN Sldpkela TOL ouLveSPIOL, KABWG TO 24% TWV CULPUETEXOVIWV TN
XQPOKTAPICAY ATTO YETPIA KAl £€60G KAAN.

YLOUTTEQAOUA 2°: [KAVOTTOINON OXETIKA PE TO TTEPIEXOUEVO TOL TLVESPIOL

To TTEPIEXOUEVO TOL CLvESPIoL, OTTWC SIaPBPWONKe Gt 2 PACIKEG EVOTNTEG
IKOVOTTOINCE OXESOV OAA TA PEAN TOL SIKTOLOL. YTTNEEE PEYAALTEQN TTPOTIUNCON
yla TO TIEQIEXOUEVO TNG TIPWIVAG ovvedpiag, &edopevouv o1l 87% Twv
OLUMETEXOVTWV OTNV AfloAOYNoN TN XAPAKTNPICAYV ATTO APICTN KAl €WC TTOAD
KAAN, EVG TO AVTIOTOIXO TTOOOOTO YIA TNV ATTOYELUATIVH cuveSpia NTav 68%.

oumépaopa 30 Ta péAn ToLv EAA emBuuoLy va cuvepyalovidl PYEow TNG
OLUUETOXNG O€ epYaaTNPIa/OOE

H Slopydvwon Twv £pyacTnpiwy IKavoTToinoe 181QiTepa Ta PEAN TOL AIKTLOUL,
EV N TTAPOLCIA TWV EUTTEIDOYVWHOV®YV/ £I0NYNTWV O€ ALTEC KPIBNKE 181aiTepa
WPENIUN KAl OLCIACTIKA YIA TNV TTEQIYPAP TOL ETTAEYHEVOL BEUATOG KAl TNV
KaBodnynon tng culNTNONG.

H epappoyn ammo ToOLG CLVTOVIOTEG TV OUASWY TNG ETTIAEYUEVNG CLUUETOXIKAG
S1adIKaciag IKAvoTToiNCE ISIQITERA TOLG CULUUETEXOVTEG, Se6OUEVOL OTI TOLG
506nke n duvatotnNTa, va EKPPACOLY TIC ATTOYEIG/ 166G TOLG OXETIKA ME
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OLYKEKPIPEVA {NTAKATA TTOL ATTACXOAOLY TO XWEO TNG AYPOTIKAG avaTTLuéng
oTtnv EANGSQ.

YLUTTEQAOUA 4°: H vbAoTmoinon TTAPOUOIWY YLuVESPIWY ATTOTEAE UIQ emBuUNTN
5pdaon yia 1a YéAn Tov EAA

H Sopn 1oL 2°v TuvedpioL ToL EAA KPIBNKE WG IKAVOTTOINTIKA ATTO TO 61% TwV
OLUMETEXOVTWV, £VGY O 8101 eMOLPOLY TA ETTOPEVA CLVESPIA VA OpPYAVWOOLV
pe Tov i8I0 TPOTTO. To 70% aTmod ALTOLC (TOLG CLUMETEXOVTEG) Ba emBLUOLOAV
TA EPYAOTAPIA VA EXOLV PEYAALTEPN SIAPKEIA, TO 57% SNAWOE OTI N TTAPOLOIA
TV EI0NYNTWV OTA gpyacTnpIa gival 161aiTepa xpNaoiun, eva POAIG 39% SNAwaoe
OTI Ba NBEAE VA LTTAPXOLV TTEPICTOTEQA EQYATTAPIA.

IXETIKA PE TNV TTOIOTNTA PIAOEEVIAG/LTTNPEEDIWY, O CLUMPETEXOVTEC SHADOCAV
I81QITEQA IKAVOTTOINUEVOI TOCO ATTO TO XWPEO SIEEAYWYNS TOL XuvedpiovL OCO
aTTO TIG KOIVAVIKEG EKENAGTEIC TTOL TTEPIANAURAVE (SIQAEIUUATA YIa KAPE, YEOLUA).

2.2 AvaluTika amoTteAéopaTta

ITn ouvéxela  TapovoialeTal n oTamnoTikh - eme€epyacia Twv 23
EPWTNUATOAOYIWY TTOL CLAAEXDNKAY, AVA EVOTNTA EQWTNUATWV.
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Evornta 1: Mevika oToIXEiD

IXETIKO HE TA YEVIKA OTOIXEia opyavwong Tou cuvedpiov, oxedov OAol ol
OULUMETEXOVTEG TA afloAoynoav pe 181aiTepa BeTIKG oxOAIa, e€alpovpévng TNG
XQOVIKNG SIAPKEIAG TOL CLVESPIOL N OTTOIA ICWC KOLPATE OPICUEVOLS ATTO
avToug.

Mowdtnta Ko mAnpoTnTaL Awdikacia eyypadng oto
EVNUEPWONG OXETIKA HE TOV Zuvédplo
TLPOYPOLLLLATLOWO TOU ZuveSpiou
q M Aplotn = Aprotn
M MoV KaAn  MoAD Ko
H KaAn = Kodn
Xpovikn Stdpkela Zuvedpiov ZuvoAwr) Opydvwon Zuvedpiov
H Aplotn e
H Aplotn
H MoAU KaAn
H MoAU KaAn
M KoAn
1 KaAn
B Métpla

Evotnta 2: MeplexOPeEVO TTOOYQAUPATOG

‘Oocov apopd TO TTEPIEXOUEVO TOL CcLVESPIOL, LTTNPEE BETIKOTEPN AfIoAOYNON
Yla TNV TTPWIVH cLvedSPIa KABWG TO 87% TWV EPWTNBEVTWY TN XAPAKTHPOIOE €iTe
WG APIoTN €iTe WS TTOAD KAAN. To AvTIoTOIXO TTOCOCTO YIA TNV ATTOYELUATIVA
ouvedpia ATav 68%, TTOL val pev ATAV PIKPOTEQO ATTO ALTO TNG TTPWIVAG
ouvedpiag, LTTOSNAGVEN OUWG OTI N TTAEIOVOTNTA TWV £PWTNOEVTWV ATAV KAl
TTAOAN  ELXAPIOTNPEVN. XAPAKTNEICTIKO €ival OTI 23% TWV  CULPUETEXOVTWV
XOPOKTAPIOE KAAN TNV ATTOYELUATIV) cLVESPIA KAl 9% WG PETPIA.

A€LoAdynon mePLOXOUEVOU A§LoAdynon meplexopévou
TPWLAG Zuvedpiag amnoysupativig Zuvedpiog
H Aplotn H Aplotn
M MoAU KaAn M MoAU KaAn
H KaAn H KaAn
H Méetpla H Métpla
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Evornra 3: Opyavwon Epyaotnpiwv

YLUPETOXN o€ EpyaoThpla

O1 ovppeTexovTeG oTnV  afloAdynon Tou cLvedpioL TTapakoAovBnoav o€
moocooTO 41% 10 3° Epyaompio pe Oéua «Epmepieg amd Tnv TpéXovoa
Npoypappartikn MNepiodon, oe TOCOOTO 36% TO 2° £pYACTAPIO TTOL APOPOVLOE
N O©O0E pe TiTAO  «fedPYommepIBAANANOVTIKA HETPA OE  OIKOOLOTAHATA
HEoOYEIAKOD TOTTOL KAl EPAPUOYN TOLG OTNV EAANVIKA TPAYHATIKOTNTAN KAl O¢€
TTOC00TO 23% TO 1° £pYACTAPIO, TTOL APOPOVLOE TNV TEAELTAIA CLVAVTNON TNG
©OE pe TITAO «AnuIoLPEYia LAIKOTEXVIKOV TTAATPOPHOV, TTOL 8a TPowonoovy
Bpaxeieg aAvoideg £poSIACHOD KAl TOTNIKEG AYOPES HE KAIVOTOHO TPOTTION.

ZUMETOXN OTA EpyaocThipla

45%
40%
35%
30%
25%
20% -
15% -
10% -
5% -
0% -

‘E€umvn Avamtuén MepBaiiov kat Mewpyia Eumelpleg ano tnv
TpEYoUoQ
MNpoypappatikr Mepiodo

AfioAdynon 1wV Epyaotnpiwyv

H Slopydvwon Twv EpyaocTnpicv alohoynBnke BeTikG aAttO TO COVOAO TV
OULMUETEXOVTRV KaBwg 9 otoug 10 Tnv PaBuoAoyoLy ammo TTOAD KAAMN £€WG
apioTn. I1&iaitepa BeTiKA oXOAIa €TTiIONG EAAPBE N TTANEOTNTA TV EI0NYNCEWY OTA
EQYAOTAQIA, N EPAPPOYI CLPMETOXIKGWY SIAdIKaoI®V  yia Tnv eLEPLOWN
AEITOLPYIA TV OUASWY KABWGS KAl N ATTOTEAECUATIKOTNTA TV OPASWV.
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ZuvoAlkn evtunwon 6ocov adopd Ta MAnpdtnta elonynoewv ota
gpyaotipla gpyaotipla
H Aplotn
H Aplotn
M MoAU KaAn
B Mol KaAn
M KoAR
M KaAn
B Métpla
ZUMMETOXIKN Stadikaoio ota AroteAeopaTIKOTATA TWV
epyaoctipla gpyaotnpiwv
‘6 H Aplotn ‘6 B Aplotn
B Mol KaAn H MoAU KaAn
m KaAn H KaAn
H Métpla H Métpla

YTO TTAQICIO TNG 3nS evOTNTAG TOL EQPWTNUATOAQYIOL, OI CUUMETEXOVTEG EiXAV TN
duvaroTnta va mpoTeivouy e€elbikevuéva BEUaTa pe Ta otToia Ba Toug evalEpePE
va aoxoAnBoLv oTo HEANOV OTO TTAdicIo Oeguatikav Ouddwv Epyaciag,
€EQYAOTNEIOL KATT. Ta BéuaTta avtd TTapoLoIalovTial OTOV TTAPAKATW TTVAKA
ava epyacTnpIo.

©OE E§umrvn AvanTuén (épevva — KaivoTopia)

MNpowbnon — marketing TTPOIOVTWY HIKPWY TTAPAYWDYWY — NEOI TOOTION TIWANTCEWY (NAEKTPOVIKO EUTTOPIO,
direct marketing KATT).

NEEG HOPPES ETTIXEIONTEWY KAl CLAAOYIKWY OXNUATDV TNV LITAIBPO.

Tomka orpaTa moIoTNTAG.

MeTaTToinon ayPOTIKGV TTOOIOVTV.

AlQUOPPWON BECEWY — TIDOTACEWY YIA TNV £MOPEVN MpoypauuaTikr Mepiodo Tou MAA kal e8IKOTERA YIa TOV
agova 1.

©OE NepiBalov kai Fewpyia

EkTTOUTTEG AVOPaKA.
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ATTOTIUNGCN ATTOTEAECUATWV YEDPYOTTEQIBAANOVTIKGOV LETPWV TNG 316 MOoYOAUUATIKAG Mepiodou.
Fecdpyia kai BIOTTOIKINOTNTA.

Ymoxpéwon epappoyng Tng Odnyiag 2009/128/EK, 0TS evowuaT@ONKe Pe To N. 4036/2012, OXETIKA LE TNV
E£PAPHOYN TNG OAOKANPWPEVNG PLTOTTPOCTACIAG (YEVIKEG KAl EISIKEG APXEG).

Karaypaegn sumepicdv amd tnv 1péxovoa M

AZIoAOYNON TTOPEIAG LAOTTOINONG TTPOYPAUUATWV UE SEKTEG OXI HOVO TTOCOTIKOLG AAAG KAl TTOIOTIKOVG.

EvoTtnta 4: Aoun 1oL Juvedpiov

‘Ooov apopd oTn S0un TOL CLVESPIOL, N TIAEIOYNPIA TWV CLPMETEXOVTWV
(61%) BewpoLY TG N BACIKh Soun TOL 2°0 cLveSPIOL TTPETTEI va TNENBEI Kal va
ETTAVAANPOE Kal oTa eTTOPEVA CLVESPIa TOL EAA, evd PEYAAO TTOCOOTO TWV
OULMMETEXOVTRV (70%) Ba NBeAe T €pYACTAPIA VA EXOLV PEYAADLTEPN SIAPKEIQ.
NapAANNAa 57% TV €pWTNOEVTWY BewpE TNV TTAPOLOIA TWV EI0NYNTWY OTA
EQYQOTNPIA I8IQITELA XPNTIUN.

ATTO TA €PWTNUATOAOYIA afloAOynong evTomileTal N TTPOBECN TV MEAQDV va
SladpapaTicovy évav evepyo pOAo oTn Sle€aywyr TV EpYACTNPIWV.

. .
Aopn tou Zuvedpiov
80%
70%
60%
50%
40%
30%
20%
10%
0%
H &our tou Zuvedpiou Oa embupovoa oto Oa emBupovoa oto Oa embupovoata  Oa POTLHOVOA va Eixa H napouoia twv
ATV LKAVOTIOLNTIKA &  ETIOUEVO SUVESPLO v ETIOMEVO SUVESPLO VO EPYOOTHPLAL VA EXOUV TEPLOCOTEPO EVEPYO ELONYNTWVY oTa
£TOL TIPETEL VAL UTLAPXOUV TEPLOCOTEPEG UTIAPXOULV TIEPLooOTEPA.  peyalUTepn Sudpkela  poOAo oTa epyactripla gpyaotipLa eivat
opyavwBoulv & ta ophieg/elonyroetg gpyaoctrpla napouvotdlovrag SLaitepa xprioun
endpeva Tuvedpla anopeLg tou popéa nou
EKTIPOOWTTIW
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Mia mpoTtacn TOL KATAYPAPNKE OTO TIAQICIO TNG TTAPOLOAG &vOTNTAG,
avapepoTaVv OTN “oLVBEON TWV PEAWY TOL EAA, TTOL Ba TTPETTE VA ATTOTEAEITAI
aTO EKTTPOCWTTIOLG POPEWV TTOL ACXOAOLVTAI EVEQYOTEQA HE TNV AYPOTIKN
avarmrToén”.

EvotnTa 5: Moiotnta @IAOeviag / bTTNPETIwV

Or1 eykataoTtaoeg @IAo&eviag ToL oLVESPIOL, KABWG KAl O KOIVAVIKEG
eEKONAQCEIC TTOL TIPAYMATOTTOINBNKAY KATA TN SIAPKEIA TOL IKAVOTTOINCAV
I81QITEPA TO COVOAO TV CLPMPETEXOVTWY. ‘'ONOI O EPWTNOEVTEG XAPAKTHPICAY
aTro TTOAD KAAEG £0G APIOTEC TIG EYKATACTATEIC TTOL PIANOEEVNCAY TO CLVESPIO
EVQY I8IQITEPA  ELXAPIOTNHEVOL SNAWoav OTI eival kal amd TIC KOIVRVIKEG
eK&NAWOEIC auToUL.

Eykatootdoslg nov plhofEvnoav to Kowwvikég ekdnAwoelg Zuvedpiou
Zuvédplo (SraAeippoata, yevpa)

e QO0,
w’ H Aplotn
B Aplotn
H MoAU KaAn
M MoAU KaAn
KaAn

EvotnTa 6: MeviKES TTAPATNPNTEIC, OXOANIQ, TTOOTACEIC
ITNV TEAELTAIA €EVOTNTA TOL EPWTNUATOAOYIOL, O CUUUETEXOVTEG E€iXaV Tn
SuvaToTNTa va KATAyPAWOLV ETTITTAEOV TTAPATNENCEIG /KAl TTOOTACEIG OXETIKA
TN AeiITovpyia Tov EAA. Ta TeEANIKG OXOANIa avagpépovTal OTA €ENG:
= Na katabéoouvv ol AvamTOEIOKES ETAIPEIES TEXVIKEC EKOEOCEIG OXETIKEG UE
EUTTEIDIEG, TTOOPAAUATA, TEXVOYVWOIia, KAAEC TIPAKTIKEG AEITOLPEYIAC,
TTONITIKEG LAOTTOINONG TTPOYPAPMATWY KAl AfloAOynong POA®V TWV
YTTNPECIWV.
= Na An@BoLV LTTOYN OTO XPOVOSIAYPAUUA LAOTTOINCNG TTPOYPAUUATWY
TA TTEPIOWPIA ATTPORAETITWV XPOVOROP WY SIASIKATIWY.
= Na mpocdiopiobei 0 poAog Tou EAA otnv Tmupapidba vAotroinong
TTOOYPAPUATV.
KaAOTEQEG, TTIO OLOIACTIKEG KAl EVTOG TOL BEUATOGC EI0NYNOTEIG.
Ol eionynoeg OTa gpyacTnpla va eival Aiyo TTio eEEISIKELUEVES KAl Ol
TTPOTACEIC TTIO CAPEIG.
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