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[eplexopeva

To meplexopevo tn¢ avabewpnonc tng KAT
Eva vEo TAQILOLO yLOL TNV AYPOTLKN avATtTtuén
Kavoviopog aypOoTIKAC QVATTTUENC

NEo oTOLXELO TNC OLYPOTLKAC OVATITUENC
Xpnuatodotnon - Alaxeiplon
MNoapakoAovBnon — AéloAoynon - Alktuwon
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1. To mMEPLEXOUEVO TNC AVOOEWPNONC
tn¢ KAT




Mwc n KAM Oa ovTLHETWTILOEL TLG TIPOKANOCELG
Avakoivwon tng Emtpotrig ‘H KAl mrpog 1o 2020’

* OUUPOAN OTO YEWPYLKO €L0OSNHA Kall
pelwon Twv SLAKUUAVOEWV TOU

MpokAnoeig 3 oT16XO0I TTOAITIKAG
* BeAtiwon NG AVIaywvLOTIKOTNTAG TOU

Eupwmrn 2020 TopéQ KOl aVENON TNG TPOCTIOEUEVNC
a&lag otnv aAuoida tpodipwy

/ *  XOprynon avtlotabuLong oe EPLOXEG
HE PUOLKA HELOVEKTAHATA

Biwoiun rapaywyn
TPOPiNWV

* €Eao@AANion TNG TTAPOXNG dNUOCiwv
ayabwv

— 5 | = TpowBnaon TnG TTPAcIvnG avaTTTugng
MEOW TNG KAIVOTOMIOG

* METPIAOMOG TWV ETTITITWOEWY TNG
KAIaTIKNAG aAAayng

Biwoiun diaxeiplo
TWV PUOIKWV
TOPWV Kal
KAIMOTIKA Opdon

looppoTtrnuévn
TTEPIPEPEIAKN
avATTTUSN

Nepipepeiakeg *  OTAPIEN TOU BUVANIOKOU TWV
QAYPOTIKWV TTEPIPEPEIWV Kl
\ TTpowdNOoN TNG aTTacXoAnong
* TTpowBnon TNG dlaPopoTToinoNg

* QgloTroinon TNG KOIVWVIKNG Kal

MepiBaAAovTikég

ArtrAorroinon 310pBPWTIKAG TTOIKINOUOPPIOG OTIG
QYPOTIKEG TTEPIPEPEIEG




Aopun TTPOTACEWYV TTOAITIKAG
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MoAwtiki A‘VpOthI"]q
Avantuéng - EFTAA

EvioxUoelg
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Kowég puBpuioeig
AwapOpwTtikad Tapeia

¢

Kowo Ztpatnywo MAaioto (KZN)
—_—— - "
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Nowna Tapeia K2
(ETNA, EKT, Tapeio Zuvoxng, ETOA)




2T10XOI KOl MNMpotepaioTnTeg TG AA
2ToxoL:
1.  AviaywvioTikotnta TS YEwpylag
2. Buwotpn daxeipton twv duokwyv opwv Kat dpaon yLa To KALpa
3. loopporn edadiki AVATTTUEN TWV AYPOTLKWYV TIEPLOYWV

Mpogpyovtal amo Toug YevikoUC otoyxouc tnc KIM onwc ekdpalovtal otn
2uvOnkn kot meplypadovtal otnv Avakoilvwon tng Emttponnc yla tnv
«KI'T1 tpog to 2020»

Mpotepalotnteg:

. OL otoxoL NG AypoTlkNG avamtuéng petadpdalovtal oe €EL O
ETIXELPNOLOKEG «[MpoTepalotnTeC TNG Evwong yla tnv AA», oL omtoiec Ba
ETULTEVUXOOUV HECW ML OELPAC « METpwVY AA»

. OL [potepaldTNTEC aVIAVOKAOUV €TIONG TO TIEPLEXOUEVO TNG

otpatnylkng Eupwrn 2020 Kal TwV AVTIoTOLXWV OEUATIKWY ZTOXWV TTOU
epapuolovtal o 0Aa ta Tapeia tou K2M.
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TOvdeon petadu EU2020 KAI EFTAA

EU 2020
MpwTapxikoi oToXOI

KX Ogpartikoi oToXOI

1.Amaox6Anon
* 75% TWV avOpWTTWV

nAikiag 20-64 va
atragyoAouvtai

2. E&A /KaivoTtopia

* 3% Tou AEI Tng EE
(AHM.+1AIQT.) va
emevOUETAI O€
E&A/Kaivotopia

3. KhipaTiki
AA\ayn/Evépyeia

* Meiwaon 20% eKTTOPTTWOV
agpiwv BeppoknTriou (A
30%) até 1o 1990

* 20% TNG EVEPYEIAG ATTO
AVAVEWOIPES TTNYEG

* AUEnon 20% TnG
aT1TodOTIKOTNTAG TNG
EVEPYEIOG

4. Ekmraideuon

* Meiwon mocoaTou
EYKATAAEIYNG OXOAgioU
KATw amoé 10%

* TouA. 40% Twv NAIKIWV 30-
34 va oAokAnpwvouv
TPITORABuIa ekTTaidEUON

5. PTwxEIa/KOoIVWVIKOG
a1roKA&IoUOG

¢ TOUA. 20 ek. avB. AiyoTepol
gg PTWYEIA 1) KivOuvo
PTWXEING KOI KOIVWVIKO
QATTOKAEIOUO

/

1.'Epeuva, TEXVOAOYIKN)
avaTTTun, KavoTopia

2. Texv. TTANPOPOPIWYV KOl
ETTIKOIVWVIWV

A

3. AvtaywvioTikotnta MME, Tou
Topéa yewpyiag kal aligiag

MpoTepaIOTNTEG AYPOTIKAG
avamTugng

1.0pidovria mpoTepaioTnTa:

MpowBnon HETAPOPAG YVWOEWV KAl

KAIVOTOMia

2. AVTayWwvVIOTIKOTNTA AWV TV
TUTTWV TNG YEWPYIag Kal
BIWOIMOTNTA YEWP. EKHIET.

A

4.01Kov. Xap. ekmmopttwv CO,

5. Npocapuoyr oTnV KAIYAT.
aAhayr, TTPdAnWwn Kai diay.
KIVOUVWV

3.0pydvwon aAucidag Tpo@ipwv
Kal Siax. KIVOUvVwv

4 AtrokardoTaon, diaTApnon Kai
gvioxuon oIKOoUCTNHATWY

6.MepiBaAov kai
a1TOd0TIKOTNTA TTOPWV

7. Bilwoipeg yeTa@opEg Kal
UTTOO0UEG BIKTUWY

8. AtraoxoAnon kai
KIVNTIKOTNTO €pyaaiag

9. Kovwvikn évtagn kai

5.ATTO30TIKOTNTA TTOPWV Kl
METOOTPOWN OE OIKOV. Xa.
exmrouTTyv CO, Kal avBeKTIKA 0TO
KAipa

6. Koivwvikn évragn, peiwon
PTWYEIONG KAl OIKOVOMIKN
avatrTugn

KATATTOAEUNGN PTWXEIOG

10. EkTraideuon, 8e€16TNTEG
kai dla Biou pabnon

11.0€0pIKA IKAVOTNTA Kal <«

arroteAea. dnp. dloiknon

A




2.'Eva vEo MAQLiCLO yLa TNV AYPOTLKNA OVAITUEN




21patnyik) Eupwtrn 2020

- Opiel TOUG ETTIKEPAANG OTOXOUG TTOU TTPETTEI VA ETTITEUXO0UV atrd TV Evwon

| L

Koivo Ztparnyiko MAaioio (KZI1)
— kaAuTrTel 1o EITAA, ETTIA, EKT, Tapeio 2uvoxnig kai ETOA (“KZI1 Tapeia”) , kal aviavakAd Tn oTpaTtnyikn
EE2020 péow Koivwv BEpaTikwy OTOXWYV TTOU TTPETTEI VA AVTIUETWITIOTOUV UE KUPIEG OPATEIS
yia KaBeva aTro Ta Tapeia

2UuBaon ETaipiking ZxE
— £BVIKO EyYPOQO TTOU VA TTEPIYPAQEI TNV TIPORBAETTOME
yia TNV ETTITEUCN TWV OTOXWY TO

Mpoypappota Aypotikic Avamntuéng

- Aopnuéva yupw oo £EL TPOTEPALOTNTEG YL TNV QYPOTLKI) AVATITUEN




Kavoviopoc yia TiC KOWVEG dLataéelg
Twv Tapeiwv tou K2

e JTOXOC TOU £lval va eTilkevtpwBel otn otpatnyki Eupwnn 2020 kat va
OLITAOTTOLGEL TOV TIPOYPOUUATIOMO Kal TNV dle€aywyn TNC KOWNAC
SLaxelplong Twv TapElwY PO 0PeAOC TwV SLKALOUXWV KOL TWV
SLOLKNOEWV.

e [leplAapBavel KoweEg drtatagelc yia ola ta SLapOpwTIKA PECA TNG
TLOALTIKAC CUVOXNG, TNG TTOALTLKNAC OlYPOTLKAC QVATITUENC KOLL TNG TTOALTLKAC
yla Tic BaAaoolec utoBeoelc Kat tnv aAleia (EITAA, ETMA, EKT, TZ, ETOA —
“KZN Tapeia”)

* EVOUVOUWVEL TN OTPATNYLKN TTPOCGEYYLON KATA TOV TIPOYPOUUATIOUO

- Kowvoug Bgpatikolg otoXou mou mtpokUmtouv armo tnv EU2020 kal
pnetadppaloviol o€ EOLKEC MPOTEPALOTNTEC ava Tapelo
- Kowo Ztpatnywo MAaiowo (K2M) kat Z0uBaon Etatpkng Zxéong (2E2)




Kavovioog yia Tic KOWECG SLotaelc
Twv Tapeiwv tou K2

Eotlalel oOtnNV OMOTEAECHATIKOTNTO TWV TIPOYPOUMATWY HUE KOLVEC
NMPOPBAEPELC yla €K TWV TPOTEPWV TPOUTIOOEDCELS, HOAKPOOLKOVOULKEC
npolUmoBeoelc kal amoBspatikd emnidoong, yia va Sloodpaiiosl tnv
KaAUTeEpn molotnto. Oamavwyv Kol Ttn HeyaAltepn eotioon ota
QTOTEAEOOTAL.
EvOUVALLWVEL TO CUVTOVLOMO TWV dLataéewyv VAoToinong
- Kowvoli kavovec:
- TOTUKA OVATITUEN UE TNV TIPWTOBOUALQ TOTIKWY KOLWVOTATWV,
Kavovtoc duvatn tThv oAokKANpwHEVN €dadLKN) TIPOCEYYLON
- eTAe€LpotnTa Samavwy, cuUEPLAAUPAVOUEVNC TNC EVIALOC
TIPOOEYYLONG OTA ATAOTIOLNMEVA KOOTH.
- XPNUOTOSOTIKA pLECA
- TapakoAouBnon kat a&loAdynon, CUUTEPLAAUPAVOUEVWY TWV
ETNOLWV KoL OTPATNYIKWV ovadopwv
- Slaxeiplon kat EAeyxoc
- El5tKOl Kavove ava a €io, 010U ewou QITOOOULTNTO




Kavovioog yia Tic KOWECG SLotaelc
Twv Tapeiwv tou K2

Kowvo Ztpatnywko MAaioto

2TPATNYLIKO Kelpevo tnC Emurpomnc mou OStaodoaAillel TNV EMKEVIPWHEVN
dpAcon Kol TO CUVTOVIOUO:

L Mpémnel va petovowbel amod ta KM og mpoypoppatiopno twyv Topeiwy Tou
KZM oto mMAaioL0 CUYKEKPLUEVWV AVOYKWY, EUKALPLWY KOL TIPOKANCEWV

- KoaBoplilel yia kaBs Oepatikd otoxo TIC BACLKEC HPACELC TTOU EVIOXUOVTOL
armno kaBe Tapelo

- MNpoodlopilel tic Baoikeg edadLKEC TTPOKANOCELC

- Nepypadel T opl{OVTLEC APXEC

- Nepypadel TOUC UNXAVIOMOUC OUUTANPWHOTLKOTNTOC HETAEU Twv 5
Tapeiwyv

- MNapéxet tou pnxoviopoucg viwa tnv €éacdaAlon NG CULUVOXAC KAl TNG

OUVETTIELOC TOU TIPOYPOLUUATIOUOU LE TLC OLKOVOULKEC TIOALTLKEC
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Kavovioog yia Tic KOWECG SLotaelc
Twv Tapeiwv tou K2

ZUpBaon Etaplkic IxEong

EOVIKA oTpaTNYLKY), TTPOTEPALOTNTEC KAl PUOULOELG yLaL TN XpNOLUOTIOLNoN TWV
Tapeiwv PE ATTOTEAECUOTLKO Kol amodOTIKO TPOMO — oTev oxeon e ta ENMM
KOLL TLG ELOLKEC KOTA XWPOL OUOTAOELG :

- PuButioelc yia tn dtaodpaAiion tng cuppopdwonc pe tnv EU2020

- Nepypadry oAoKANPWUEVNC TIPOCEYYLONG YLa TNV €dadlki avamtuén Kot
yLot ELOLKEC AVAYKEC

- PuBuioelc mouv e€aodpaiilouvv tnv amoteAsopatikn edpappoyn (opoonua
KOl TTOOOTLKOL OTOXOL YLl TO armoBepatiko eniboonc, eKMANPWON €K TWV
TIPOTEPWYV OPWV - XPOVOOLAYPOULLA, OULLUETOXN ETOLPWV)

- PuBuioelc mou efaodaAilouv TNV amodotikn edapuoyn (evioyxvon
SLOWKNTIKAC LKOWVOTNTOC apXwv, Helwon Ololkntikne emipapuvonc,
aéloAoynon ICT)




Kavoviooc yia Tic KOWECG SLotageLc
Twv Tapeiwv tov K2

EK TwV MPOTEPWV POUTIOOEDELG

AmtoteloUv amapaitntec npoinobeoelc yia va dtaodaAloBel OTL uTIAPYXOULV OL
QVAYKOLEC OUVONKEG Lol TNV AITOTEAECHATLKA XpNon tn¢ otnpLEnc tne Evwong
TT.X. CUUBOUAEUTIKA LKavOTNTO

MpEmel va eknmAnpwBouv amo ta KM mptv tnv €vapén twv Mpoypappatwy, i
vwpLic Kata tn SLApKELO EKTTOVNONC TOUC:
- [eEVIKEC €K TWV MPOTEPWV MPOoUTIOOEDELC: KOLWVEC ota 5 Tapeia
- ELdkeg ava Tapeio
- H Ertitpomn eKTLUA TNV EKTTANPWOT] TOUG
- Ta KM mpemel va €xouv oxeOLo Spaonc yLa TNV EKTTIANPWOT TOUC OV
aUTEC Sev MANpoUvTaL KATA TNV amootoAn tng 2EZ (Aemtopepeic SpAoELS
TIOU OXETL{OVTOL LE TNV EKTTANPWON TOUG Kal XpovodLaypa o

MOKPOOLKOVOMIKEG TPOUTOOECcEL: ouvOEOoVTOL HE TO OUVTOVIOHO TNG




Kavoviooc yia Tic KOWECG SLotageLc
Twv Tapeiwv tov K2

MAaiolo ya tig Emiddaoelg

Ta KM Ba cupmepthapfavouyv ota MPOYPAUUATA TOUC TTOOOTLKOTIOLNLEVOUG
OTOXOUG KOlL 0POCNHA YLa TLC TIPOTEPALOTNTEC TNG Evwong pe Baon €va Kowo
ocvoTNUA SELKTWV

- opoonua kaBlepwvovtal yla Kabe tpotepatotnta ylo 2016 kot 2018

- Xtoyol kaBiepwvovtal yia to 2022

AnoOspatiko enidoong
- 5% tou 1t/u KABe Tapeiov tou KM oe kaBe KM Ba kpateitat otnv apxn tng MMM




Kavoviooc yia Tic KOWECG SLotageLc
Twv Tapeiwv tov K2

MAaiolo ya tig Emiddaoelg

Emaveéetaon enidoong: ylo kabe Tapeio tou KM, Ba yivel emaveéetaon tng
eniboong tou mpoypappatog amno tnv Emttponn oe ocuvepyacio pe ta KM to
2017 kot to 2019

- 2017: extipnon tng mpoodou w¢ mpoc Ta opoonua (e BAon olKoVOULKOUG
Kol 6eikteg ekpowv) — H Emitpormn pmopel vol KAVEL CUCTACELC

- 2019: extipnon t™n¢ mpoodou wC TPOC TA oOopoonpa (Umopel va
ocupneplAapBavovtal Kot SeIKTEC AMOTEAECUATOC)

- To amoBepatiko enidoonc Ba katavepunBel o ekelva Ta MpoypApHOTA, 1 TLG
TIPOTEPOLOTNTEC UECA OTO TPOYPALLUOTO, TIOU £XOUV TIETUXEL T OpOCNHA
(Amtodpaon Emttporning)

- TIEPOUTEPW OLKOVOWLKEC TIOLVEC lval TLBAVEC O€ TEpLMTWON ATOTUXLAC




Op{ovTLoC KAVOVIOHOC yia Th Xpnpatodotnon, dtaxeipion
KoL tapakoAoUOnon tng KAN

MNebio edappoync kal oplopol (avwtepa Bia kat eEALPETIKEC TTEPLOTATELC)
FevikEC SLataéelc yia ta yewpyka tapeio (EMTE kat EFTAA)

Zuotnua moPoxNS CUUBOUVAWY O€ YEWPYLKEC EKMETAANEVOELG
Anpootovoplkn dltaxeiplon Twv Tapeiwy

ZUOTAMATO EAEYXOU KOl KUPWOELG

MoAAamAn cuppopdwon

Kowéec dtataéelc

Noapaptnua I: eAdxioto nedio epappoync Tou CUOTHUATOC TIAPOXNC YEWPYLKWV
ouUBoUVAWY

Noapaptnua ll: kavoveg yia tnv moAAATAr) CUHOpPwWonN




3. Kavoviopoc yia tnv aypotikn avantuén




Mpotepatotnteg tn¢ Evwong

yla tnv aypotikn avamnrtuén

Kuptot toueic/Baoikéc Spaceis (Focus areas / key actions)

1. Meragopd yvwoswv
Kai Kaivorouia

(a) mpowBnon TNG KaivoTouiag Kai NS BAoNS yYVWOEWV OTIC AYPOTIKES TTEPIOXES

(B) evioxuon twv dsouwyv peradu yewpyiag kai dacokouiag Kai EpEUvag Kai KAIVOTOMiag

(v) mpow6nan tng diaBiou uabnong kai rng EMAyyEANATIKIG KATAPTIONGS OTI YEwpyia Kai 1n
daocokouia

2. AVTayWwVICTIKOTNTA
OAwv Twv TUTTWV YEWpPYiag
Kl BIWCIYOTNTA TWV
EWPYIKWYV EKMETAAAEUCEWYV

L

\{

(a) disukoAuvan TG avadidpbpwaons TWV YEWPYIKWV EKUETAAAEUTEWY TTOU aVTIUETWTTIOUV
onuavrikd d1apBpwrikd mMPoLBARNATA, KUPIWGS TWV YEWPYIKWY EKUETAAAEUCEWV pE XaunAo Babud
OUNUETOXNS OTNV ayopd, TWV YEWPYIKWVY EKUETAAAEUTEWY UE TTPOOAVATOAIONO OTNV ayopd o€
OUYKEKPINEVOUS TOUEIC KAl TWV YEWPYIKWY EKUETAAAEUTEWY TTOU XpeIadeTal va S1apopoTroinéouv wg
mPOG¢ TN yewpyia

(B) disukOAuvan TNG avavéwong TWV YEVEWYV OTO YEWPYIKO Touéa

-

3. Opydvwon Tng aAucidag

TPO@INWV Kal Slaxeipion
KIVOUVWV

v

\_

(a) KaAUTepn evOwWNATWON TWV TPWTOYEVWVY TAPAYWYWYV OTNV dAugida TpoQiuwyv Uéow oUoTNUATWY
ToIOTNTAS, TTPOWOBNONG O TOMIKES AYOPES KAl Bpaxeiwy aAudidwy £podiacuou, oudéwv
mapaywywv Kai SIETAayyeAUATIKWY OpyavwWOEWY

(B) othpién Tn¢ Siaxeipiong KivOUVwYV OTN YEWPYIKI EKMETAAAgUON

f

4. arokardoTaon,
Sdiatpnon kai evioxuon
TWV OIKOCGUCTNHATWY

T

\_

(a) amokaraoraon kai diarripnaon NG PIOTOIKIAGTNTAS, CUNTTEPIAQUBAVOUEVWY TWYV TTEPIOYX WV
Natura 2000 kai Tng yewpyiag uwnAng @uaoikng agiag, Kai TNG Kardoraong Twv EUPWITAIKWY TOTTiwv
(B) BeAtiwon tng diaxeipiong Twv uddarwv

(v) BeAtiwan tng diayeipiong rou edapoug

5. ATTOo30TIKOTNTA TWV TTOPWYV
Kal aAAayR TTpOg Hia olkovopia
ME XOMNAEG EKTTOUTTEG
dio&e1diou Tou davBpaka
Kal avOEKTIK OTNV
KAIMOTIKA aAAayR

¥

6. Koivwvikn évragn,
HEiwoN TNG PTWYEING
Kdl OIKOVOMIKR
avamTugn Twv
AYPOTIKWYV TTEPIOXWV

-

(a) auénon tng amodoTIKOTNTAS TNS XPHONS VEPOU OTN Yewpyia

(B) auénon TS amodoTIKOTNTAS TNS XPHONS EVEPYEIAS OTOV TONEA TN YEWPYIAS KAl TNG NETATTOINONS
TPOPiuWV

(v) disuk6Auvon Tng mpounR@sIag Kar Xpons avavewaoIwy HOPPWYV EVEPYEIAS, UTTOTTPOIOVTWY,
amofANTwy, UTOAEINUATWY KAl AOITTWV TPWTWV UAWYV EKTOC TWV TPOPIWV yId TOUSC OKOTTOUS TNG
Biooikovouiag

(6) usiwon Twv ekmourrwy umroéeidiou rou alwrou kai ugbaviou amé 1n yswpyia

(¢) mpowOnon tng déousuang rou dioésidiou Tou AvBpaka aTn yewpyia kai tn dacokouia

(a) disukdAuvan tng diapoporoinong, TNG OnNUIoUPYIa VEwWV HIKPWV EMIXEIPHOEWV KAl TNG
dnuioupyiag Béoswy gpyaaiag

(B) mpowBnon TNG TOMKING AVATITUENGS OTIC AYPOTIKES TTEPIOXES

(v) evioxuon tn¢ mpooBaociudrnrag, tng xpHons Kal 1ng moioTnTag TwV TEXVOAOYIWV TwV
mANPoPopIwv Kai Twv emikoivwviwy (TIE) oTIC aypoTIKES TTEPIOXES

Eykapaotol otoyol: Kawotouia, MeptBaAdov, KAiuatikn AAAayn

RV




MpoypaATIONOC TG AYPOTIKNC OVAITTUENC:
KUpLOL oTOLXELOL
Ek Twv mpotEpwv afloAoynon

AvAaAuon Twv MAEOVEKTNUATWY, adUVAULWY, EVKALPLWVY Kat armellwv (SWOT) yupw
Qo TLG TTPOTEPALOTNTEG VLA TNV OYPOTLKH OVATTTUEN

MNeplypadn TNG oTPATNYIKAG: KOBOPLOUO OTOXWV yla KaBEva armo Toug KUPLOUC TOUELC
MPOTEPALOTATWY TN Evwong yla TNV aypoTLKr avATTTuén Kal aVOLLEVOUEVN
OUVELOPOPA TWV ETIAEYEVIWV HETPWV VLA TNV ETITEVEN TWV TIPOTEPALOTATWY KOL TWV
OVTLOTOLYWV OTOXWV

Ektipnon Twv ek Twv MPoTtEpwv NMPoUTToOECEWVY Kal opOcNUWV
MNeplypadn KABEVOC EK TWV ETUAEYEVTWY LETPWV

Meplypadn Twv LNXOVIOUWY CUVTOVIOUOU METAED TwV SLapopeTIKWY EpYaAEilwY o€
OXEON UE TNV TOTILKN OVATTTUEN

MNeplypadn TnG mMPooEyyLong yla tnv Kavotopia kat tig EXK
AvaAuon Twv avVayKwV yLa Thv tapokolouBnon kat aéloAdoynon

2x€610 xpnuatodotTnong Kot oXESLO SELKTWV

MAnpodopleC OXETIKA PE TNV CUUTTANPWHATLKOTATA HE LETPA TIOU Xpnuatodotouvtal
armo aAAa pEoa




MpoypaATIONOC TG AYPOTLKNC ovArTuénc:
OENATIKA UTTOTTPOYP A LOTO

* Avvatotnta oxedlaopol Ospatikwy unonpovpauuatwv bivovtag
EUPAON OTNV AVTLUETWITLON ELBIKWVY OVAYKWY CUYKEKPLUEVWV TOUEWY,
VEWYPADLKWY TIEPLOXWV I TUTIWV SLKALOUXWV, LOLWC OE OXECN LE TOUC
VEOUC QYPOTEG, MIKPEC YEWPVYLKEC EKUETAAAEVOELG, OPELVEC TLEPLOXEC KOLL
Bpaxeieg aAvoidec epodLacpou:

— Y{ynAotepa noocootd otnpLEne (evtaoelg evioxvonc)
— Ewdwkn avaivon "SWOT" yia tTnv avayvwpLon Twv ovayKwv
— Ewbwkol otoyol o€ eminedo UMOTPOYPALUOTOC KAl ETULAOYH LETPWV

— EWOWKO Eexwploto oxedlo delkTwy

e Aev amnouteital EexwplLotn olkovoulkn dtaxeiplon yla ta OY




MPOoYPOAMMOTIOMOC TNG AYPOTLKAC aAvAnTuénc:
BeATlwMEVN oslpd METPpWV

* Etaodaliletal n cuveyeLa HE TNV TApOoU OO TIPOYPAUUATLKN TtEpilodo, aAAd
EXOULLE:

— Mewwpévo aplOpo pETpwy (opadomotovuvtal pe faon TNV Tumoloyia Twv
napeUBacewv) pe otoxo TNV amAomnoinon TG olKOVOULKAC dtaxeiplong

— AOpBwon twv avakoAouvBLwv (kavovec erttheélpuotntag, medio epappoyngc,
KATT) yla val avTLHETWTTLOTOUV Ta adlé€oda otnv uAomoinon

— NEa pétpa yla tnv KAAuPn €MElyoVOWV avaykwy (m.x. Epyaleia
Sdlaxeiplong Kivduvou yla va oVTLHETWTILOTOUV TtepLBaAAovTikol Kal
olKovouLKotl kivbuvol mapaywync, cuvepyaoia kot cUVoAo epyaieiwv
ekkivnonc ywa to LEADER)

* Euveliéia otnv erhoyn HETPWV EVTOC KAOE TPOTEPALOTNTAC LE OKOTIO VOl
aélomolnBouv MANPWCE OL TUXOV CUVEPYELEG TOUC YL TNV ETITEVEN TWV OTOXWV.




4. N€a oToLXELQ TNC OLYPOTLKAG AVATTTUENC




EZK yla tTnv mopoywylkotnta Kot BLwctlpotnTo TNG
YEWPYLOG

YToXeVEL OTNV TtPowONoN TNG amodoTLKAC XPron TwV NMoPwV, ot yedpupwaon Tou
XOOUOTOC LETAEL TNC EPEVVAG KAl TNG TPAKTLKAC KOL YEVLKA 0TNV EvBAppuvVon TNG
KOLLVOTOULOG

Evepyel péow emixelpnolakwyv opadwy mou ivat uTtEUBUVEG yLaL KaLVOTOUA OXESLAL
Kall uTtooTtnpiletal amo eva diktuo

EmuxelpnolakéG OpadEeG: cuotAvovTal amo aypoTeS, EPEVVNTEG, cUUBoUAoUC,
ETIXELPNOELG Kal AAAouC dopeic mou evdladEpovTal yla TV Kavotopia oto
YEWPYLKO TOUEQ

To EI'TAA cuvelodEpel UE:
— TnotApen twv EZK emnixelpnotlakwyv opadwv kat tou Atktuou EXK

— AN\ PETPA AYPOTLKAC QVATITUENC, TT.X. ZUVEpPYAOia, EMEVOUON O UALKA
oTolXEla EveEpPYNTIKOU, AVATITUEN ETIXELPNOEWY, HETAPOPA YVWOEWV KOl
OUMPBOUAEUTIKWY UTTNPECLWV OTLC YEWPYLKEG EKUETAANEVOELG




BpaBEio KOLVOTOMOU TOTLKAG GUVEPYOOLOG OTLC
OLYPOTLKEC TLEPLOXEC

 KaBe xpovo ba T[pOKnpUGGETOLL arno v Emtponn npook)\non
unoBo)\nq TPOTACEWV OE oxeon E Uio amo TLG nporepatomteq ng
aypoTLKNG avarmtuéng. H mpwtn mpoknpuén Oa yivel to apyotepo 1o
2015, kot n teAevtaia to 2019

e Oa anovsuovmt BpaPeia oc Epya ouvepvaotaq oTa omolia
ou uuerexouv tou)\axtotov duo dopeic (OTA R ueuokuevm dopeic)
TIOU £lval EYKATEOTN uevm o€ 5LOLC|)OpETLKOL KPATN UEAN Kall
UAOTIOLOUV [LLOL KOLLVOTOUO LOEQL O€ TOTILKO Ttimedo

* H mposmloyn Twv attrioswv Ba yivetat amnod ta EBvika Aypotikd
Aiktua kot 10 to oAU amod avtéc Oa StafLBalovtal otnv Emttpornn

* KaBe xpovo Ba eridéyovtal amo tnv Emttporn 50 oxedia yia
BpaBeuon




5. Xpnuatodotnon - Ataxeipion




2UVeLoPOPA TOU TAMELOU KOl XPNUATOOOTIKA HECA

* Eviaio mocooto ocuyxpnuatodotnong yla OAa To LETPA EWC:

— 85% OTIC AlYyOTEPO QVEMTUYUEVEC TIEPLPEPELEG, OTL( AKPWE OTIOKEVIPEG
TLEPLOYEC KOl OTOL LKPAL VN OoLA Tou Alyaliou TteAAyou¢

— 50% otIc AANEC TTEPLDEPELEC

* TouAaxlotov 25% amo ta kovbUAla tou EIMTAA mpéemel va katavepnBolv og
LETPO YLl TO UETPLAOHO TNG aAAayrC Tou KALMOTOG, TNV MPOooaproyn Kal TN
Staxeiplon yne (vewpyormeptBAAAOVTIKEG Kol KALMOTIKEC EVIOXVOELG, BloAoyLkn

VEWPYLO, EVIOXUOELC OE TIEPLOXEC TIOU AVTLUETWIIL{oUV dUOLKA 1 AAAA €LOLKA
LLELOVEKTAMOTA), KO

* TouAaxltotov 5% oto LEADER




2UVeLoPOPA TOU TAMELOU KOl XPNUATOOOTIKA HECA

 WnAotepa mocoota cuyxpnpatodotnong — cw¢ 80% (90% otic Ayotepo
OVETITUYUEVEC TIEPLDEPELS, AKPWES OTIOKEVTPEC TIEPLPEPELEC KOL HLKPA vnold
Alyaiou meAdyouc) yia:

— Apaoelc peTadPOPAC YVWOEWV KOl EVNUEPWONG
— ZU0oTtaon opAdwyv mapaywywyv

— Ekklvnon emxeipnoncg ylo VEoUG aypoTeq

— Juvepyaoia

— Leader

* Ewg kat 100% xpnuotodotnon amod 1o EMTAA yla KOWWOTOMEG EVEPYELEG TIOU

xpnuatodotouvtal e TTOPOUC Ao TNV £POPUOYN TOU avVWTATOU TTAAPOV OTLC
QALECEC EVIOYXVOELC




Aloxeiplon kat EAeyxXoC

AppodLotntec tn¢ Emttponng

Na dtaodaAiosl Tn xpnoth SNUOGLOVOULKAC SLaXElpLong ailpvovTag HETpA
Kol eKTEAwVTOC EAEYXOUC TTou opilovtatl otov OpLlovtio Kavoviouo.

Appodlotnteg twv KM

Na vioBetioouv OAeC TI¢ SLaTtaelc Tou 0pLl{OVTLOU KAVOVIOUOU yLla va
TMPOOTATEVCOUV TA OLKOVOLLLKA cupdEpovta tng Evwong

Na oploouv apyxec (Ataxetplotikn Apxn, Starmioteupevo Opyaviopo
NAnpwpng, ®opea Miotomoinong)

Na opyavwoouv Kat va StaocpaAloouv TNV amoTEAECUATLKN AELTOUPYLO TOU
ouoTAMOTOC Slaxeiplong Kol EAEyxou

Na kaBopicouv ta kaBnkovta tng AA, tou O kot twv OTA - epappoyn
Kprtnplwv ermtheélpotntag Kat emAoyng kot Stadikacio emiAoyng oxediwv.




Aloxeiplon kat EAeyxXoC

AppodLotnteg TnG ALaXeLPLOTKAG APXNAG

AmntoteAeopatikn, amodoTLKn Kal owotr dlaxelplon kot epappoyn Tou
TIPOYPOAUHUATOC KoL ELOLKOTEPQ

Na dtaodaAilel otL uTtapxeL Eva KATAAANAO Kol aoPaAEG NAEKTPOVLIKO
cvotnua ylo ta dedopEva

Na SdtafiBalel otnv Emitpomnn otowela SeKTwV yLa TIG SpACELS
Na dtaodaAilel OtL oL SikaouxoL ywwpillouv TG UTIOXPEWOCELG TOUG

Na dtaodaAilel Tn cuppopPwon Twv aéloAoynoewv Kal tou oxediou
aéloAoynonc kat va ta uttoBalel otnv EntlMa kat otnv Emtttpornn

Na rmapexetl otnv EnlMa tnv anapaitntn evnueépwon

Na ekmovel kat va urtoBaAeL tnv etrola €kBeon mpoodou

Na dtaodaAilel 6tL o ON Aapfavel OAa ta anapaitnta dedopeva
Na e€aodalilel Tn dnpooLoTNTA TOU TTPOYPAUOATOC

H AA umnopet va opilet evdlapeoouc popeic Staxeipltong ko vAomoinong aAAd
Sdtatnpel tnv mAnpn ubLvn




6. MapakoAovOnon - A¢loAoynon - Aiktowon




NapakoAovOnon

e JUotnua mapakoAolOnong kot aloAdynong: ekmoveital oe cuvepyaoia HeTaéL Tng
ETitpomn g Kol Twv KPATwV HEAWV Ko TEEPLAaUPAVEL KOWVOUCG OELKTEG OXETLKA UE TNV

QPXLKN KATAOTOON KOBWGE KAl LLE TNV OLKOVOULKA EKTEAEDH, EKPOEC, ATTOTEAECHATO KOlL
ETUTTWOELG TWV TIPOYPOUHATWV.

*  Emurponn NMoapakoAovOnong (cuykpoteital Eviog 3 VWV amo tnv £yKpLon)

— 'Eva KpATtog LEAOC UTIOPEL VO CUYKPOTAOEL pia LOVO ETILTpOTH tapakoAouOnaong yla
TOL TIPOYPALUATA TTOU cuyxpnpatodotouvtal amno ta Tapeio tov K2M (apOpo 41
kavoviopoU yia ta K2M Tapeia)

* lNepiodog 2016 — 2023: to KpATOCG HEAOC UTIOBAAAEL oTNV Emitpomnn) eTRowa £€kOeon
UAomoinong OXETLKA LE TNV UAOTIOLNGN TOU TIPOYPAUMATOC QYPOTLKAC AVATTTUENC
KOLTQL TO TIPONYOUEVO NUEPOAOYLAKO ETOC, OUV

— 2017: mTAnpodopileC OXETIKA LE TNV UTIOTIPOYPALUATA, TNV TPOO0S0 LE OKOTIO TN
StaopaAion pLag oAoKANPWHEVNG TTPOCEYYLONG (CUUTIEPIAQUPOVOLEVWVY TWV
OTPATNYLKWY TOTILKAC OVATTTUENC) KoL Ta Ttopilopata 0cov adopd TNV mnitevén Twv
OTOXWV YL KABE tpoTepALOTNTA

— 2019: emtiong tn ouvelodopa oTnV €MiteVEn TwWV potepatotATwy Tn¢ EE2020

=> 2017 kat 2019 ekdéoeig da xpnoueuoouv w¢ Baon yla to anodsuatiko eniboon¢




A¢loAoynon

* EK twv npotépwv afltoAoynon

— AmoteAel HEPOG TNG EKTTOVNONG TWV TIPOYPAUMATWY OYPOTLKAG
QVATTTUENC

* A&LoAoynon Kata tn SLAPKELO TNG TTEPLOSOU TPOYPOLULULOTLONOU — ME
Baon oxEdlo aéloAoynong

— AloAoynon TNC amoTeEAECUATIKOTNTAC, TN AITOSOTIKOTNTAC KOLL TOU
QVTLKTUTIOU TOU KAOE TIPOYPALLUOTOC

 EK twv uotépwyv afloAoynon

— Kataptilovtal kat urtofaAAovtal amo Ta KpATn HEAN, yLa KABe
TIPOYPOLUA OYPOTIKAC avarntuéng, Ewc tic 31 AskepBpiov 2023. H
ouvOeon o€ emninedo Evwong TwV €K TwWV UOTEPWYV EKBECEWV
aéloAoynong mpaypatonoLeital urto Tnv evBUvn TS Emtponic




AlKTtuwon

Eupwnaiko Aiktuo yla tTnv AypoTtikil AVATTTUEN — éXEL wG GTOXO:

— TNV evioxuon TN¢ CUPHUETOXNAC TwV eVOLADEPOUEVWV LEPWV OTNV UAOTIOLNON
TNG QyPOTLKNC aVATTTUENG

— TN BeATlwon TNE MOLOTNTAC TWV TIPOYPOUUATWY AYPOTLKAC AVATITUENC

— TN oUUPOAN OTNV EVNUEPWON TOU EVPUTEPOU KOLoU yLa Tt 0hEAN TNG
TIOALTLKNC OLYPOTLKIC OVATTTUENC

Evpwraiko Aiktuo A§toAdynong yto tTnv Aypotik) Avarmtuén — éxet wg
oTOXO:

— va SLEUKOAUVEL TNV avTtaAAayr] EUTIELPLOC KOl 0PBWV TPAKTIKWY OXETIKA UE TLG
nebodoloyieg atloAdynong
— va avarntuéel pebodouc kat epyaleia afloAoynong

— va apéxeL otnpEn otig dtadikaoiec atloAdoynong, kabBwg Kal otn cuUAAoyn Kal
Slaxeiplon dedopévwv

Aiktuo EZK

— va Katoothoel duvatn TN SIKTUWOoN TWV ETLXELPNOLAKWY OUAS WV, TWV
OUMUBOUAEUTIKWVY UTINPECLWV KL TWV EPEVVNTWV




